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Draft 
WORK PROGRAM 

OF INTERNATIONAL WATER ASSESSMENT CENTER 
for 2019-2021 

 
 
General information, the aim of the International Water Assessment Center's (IWAC) Work 
Program, possible sources of funding for the Program 

 
 
A. General information 

 
1. The International Water Assessment Center (IWAC) was established at the Second Session of 
the Meeting of the Parties to the Convention on the Protection and Use of Transboundary 
Watercourses and International Lakes (Water Convention) (The Hague, Netherlands, 23-25 
March 2000) as the Convention center on transboundary water cooperation.  

 
2. Initially (until 2008), IWAC functioned with the support of the Government of the Netherlands, 
and then between 2009 and 2012, the IWAC office operated on the basis of the Slovak 
Hydrometeorological Institute. At the seventh session of the Meeting of the Parties to the Water 
Convention (Hungary, 17-19 November 2015), at the suggestion of the Government of 
Kazakhstan, it was decided to place IWAC in Kazakhstan. In pursuance of this decision, based 
on the Memorandum of Understanding between the Government of Kazakhstan and the United 
Nations Economic Commission for Europe, the IWAC office was established in Astana in July 
2017. 
 
3. The main purpose of IWAC is to facilitate the implementation of the Water Convention and, to 
the extent possible, the Protocol on Water and Health, and their work programs. At the same time, 
IWAC should pay special attention to neighboring countries and other countries of Central Asia, 
as well as, if necessary, to other countries located within and outside the UNECE region. 
 
4. The present IWAC Work Program is developed in consultation with the Government of 
Kazakhstan, the Bureau and the Secretariat of the Water Convention. 
 
 
Purpose of the IWAC Work Program 
 
5. The purpose of the IWAC Program is to assist in the implementation of the Water Convention 
through the implementation of specific activities in the priority areas of its Work Program for 2019-
2021. 
 
 
Possible sources of funding for IWAC Program 
 
6. It is planned to attract financial resources from the following sources to implement the IWAC 
work program: Kazakhstani Government, Slovak Development Program «SlovakAid», NATO 
Program "Science for Peace and Security" etc. 
 
7. In order to enhance the effectiveness of the planned activities, IWAC will work to strengthen 
the relationship of its activities with relevant initiatives on transboundary waters in the Central 
Asian region and neighboring countries.  



2 
 

I. Priority areas and activities of the IWAC Work Program for 2019-2021 
 
 
A. "Support to the countries in monitoring, assessment and exchange of information in 
transboundary river basins" program area 
 
Activities of the IWAC program work in this area are aimed at supporting countries in developing 
joint monitoring and assessment of transboundary waters, and include the following projects. 
 
1.1. Development of an information monitoring database for the transboundary river basin 
of Ural 
 
Objective: to improve the efficiency of water resources management in the transboundary Ural 
River by developing a unified information database on the Ural River basin and deepening 
cooperation between Kazakhstan and Russia in the management of joint transboundary rivers. 
 
The work is aimed at analyzing the world and regional experience in creating information 
databases on transboundary water bodies, developing a concept and developing an information 
database site for the basin of the transboundary river Zhayik (Ural) in a pilot mode. The project 
activities include training in the management and use of the information database, technical 
meetings and development of recommendations for its implementation in operational water 
management of transboundary rivers of the two countries. National experts of Kazakhstan and 
Russia will be involved in the work. 
 
Expected implementation period: 2020 - 2021 years. 
Budget Estimate: to be confirmed 
Possible funding source: Government of Kazakhstan 
 
 
1.2. Scientific cooperation in the field of water quality assessment 
 
Objective: Preparation of the Survey on water quality assessment methods in Central Asian 
countries and Slovakia and scientific knowledge exchange between Slovakia and Central Asian 
countries. 
 
The work will be carried out in a close cooperation with the Slovak Hydrometeorological Institute 
and the involvement of national institutions of Central Asian countries. It is planned to hold a 
seminar of experts in Slovakia. 
 
Expected implementation period: to be determined  
Budget estimate: € 30,000 – 40,000 
Possible funding source: NATO Science for Peace and Security Program 
 
 
1.3. Training in hydrometeorological services 
 
Objective: Further training of specialists in the field of meteorological and hydrological data 
assessment, weather forecasting, assessment and prediction of the status of transboundary 
water bodies. 
 
As part of this work, it is planned to conduct training in close cooperation with the Slovak 
Hydrometeorological Institute for experts from Central Asia and Afghanistan. 
 
Expected implementation period: to be determined  
Budget estimate: € 60,000  
Possible funding source : NATO Science for Peace and Security Program 
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B. ‘Promoting an integrated and intersectoral approach to water management at all levels’ 
program area 
 
The activities of the IWAC work program in this area are aimed at assisting countries in the 
development of equitable and sustainable water allocation mechanisms, as well as enhancing 
knowledge of the criteria, mechanisms, tools and best practices for allocating water resources in 
transboundary river basins. 
 
The activities of the IWAC work program in this area include the implementation of the following 
projects: 
 
2.1. Development of common approaches to the sustainable allocation of water resources 
in a transboundary context 
 
Objective: To develop common approaches and principles for the sustainable allocation of water 
resources in a transboundary context. 
 
The work involves the compilation of a review of best practices in the allocation of water resources 
in a transboundary context and the development of proposals for common approaches to the 
sustainable and equitable distribution of water resources with the participation of international 
experts. In the course of the project, a regional meeting will be organized to review and discuss 
the draft guidance document on the sustainable allocation of water resources in a transboundary 
context. The results of the work on the project will be submitted to the Working Group on 
Integrated Water Resources Management and the Bureau of the Water Convention. 
 
Expected implementation period: 2019 – 2020 
Budget estimate: to be determined 
Possible funding source: Government of Kazakhstan 
 
 
2.2. Development of the basics for assessing environmental flow of transboundary water 
bodies 
 
Objective: Analysis of best practices and development of a guidance document on the 
assessment of the environmental flow of transboundary water bodies. 
 
The work involves a preparation by international experts of a review of best practices and the 
development of guidelines and guidelines for assessing the environmental flow of transboundary 
water bodies. During the project implementation, a regional meeting will be organized to review 
and discuss the draft guidance document on the assessment of the environmental flow of 
transboundary water bodies. The results of the work on the project will be submitted to the 
Working Group on Integrated Water Resources Management and the Bureau of the Water 
Convention. 
 
Expected implementation period: 2019 – 2020 
Budget estimate: to be determined 
Possible funding source: Government of Kazakhstan 
 
 
2.3. Training on safety of water structures 
 
Objective: To assist countries in improving their knowledge of safety of hydraulic structures. 
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In close cooperation with the Slovak Department of Hydraulic Structures, training courses will be 
organized for experts from Central Asian countries. The courses will cover such issues as water 
structure and dam safety, legislation, institutional and financial mechanisms, cross-border 
cooperation. 
 
Expected implementation period: to be determined  
Budget estimate: € 60,000  
Possible funding source: NATO Science for Peace and Security Program, Advanced Training 
Course 
 
 
 
C. "Adaptation to climate change in transboundary basins" program area 
 
Many transboundary river basins are very vulnerable to the negative impact of climate change 
impacts on them. Therefore, cross-border cooperation in this area is very relevant. Within the 
framework of the project implementation, it is planned to implement activities aimed at developing 
proposals to increase the effectiveness of the actions taken by countries to adapt to climate 
change and mitigate its consequences in the basins of transboundary rivers. 
 
Activities of the IWAC work program in this area include the following projects. 
 
3.1. Scientific cooperation on climate and water resources in the Aral Sea basins 
 
Objective: Assessment of the impact of climate change on water resources and agriculture in the 
Aral Sea basin countries and development of recommendations on reducing its negative impact. 
 
The work will be carried out in close cooperation with the Institute of Water Studies of Slovakia 
and the specialized organizations of the countries of Central Asia and Afghanistan. 
 
Expected implementation period: to be determined  
Budget estimate: € 200,000 – 300,000 
Possible funding source: EU funds for Afghanistan 
 
 
3.2. Integrated drought management in a transboundary context 
 
Objective: To assist countries in planning a system of measures to mitigate the effects of drought 
 
It is planned to draw up drought policy maps, develop a methodology for the preparation of 
drought management plans (including monitoring, early warning and forecasting), risk and impact 
assessment methodologies, and development of measures to mitigate the effects of drought. 
 
The work will be carried out in close cooperation with the Global Water Partnership in Central and 
Eastern Europe and the Institute of Water Research of Slovakia. National institutes of the 
countries of Central Asia and Afghanistan will be involved in the work. 
 
Expected implementation period: to be determined  
Budget estimate: € 250, 000 
Possible funding source: Slovak Development Program ‘SlovakAid’. 
 


